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MUNHPAL FINANCE MANAGEMENT ACT NO. 60 OF 2003 DUMA] 


MFMA EXTRACT 


"Service delivery and budget implementation plan” means a detailed plan approved by the mayor of a 
municipality in terms of section 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA) for 
implementing the municipality's delivery of municipal services and its annual implementing the 
municipality's delivery of municipal services and which must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source; 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed, and includes any revisions of such plan by the 
mayor in terms of section 54(1 )(c) of the MFMA; 


53. 

(4) The mayor of a municipality must- 

(a) provide general political guidance over the budget process and the priorities that must 
guide the preparation of a budget; 

(b) co-ordinate the annual revision of the integrated development in terms of section 34 of 
the Municipal systems Act and the preparation of the annual budget, and determine 
how the integrated development plan is to be taken into account or revised for the 
purposes of the budget; and 

(c) take all reasonable steps to ensure- 

(i) that the municipality approves its annual budget before the start of the budget 
year; 

(ii) that the municipality’s service delivery and budget implementation plan is 
approved by the mayor within 28 days after the approval of the budget; and 

(iii) that the annual performance agreements as required in terms of section 
57(1 )(b) of the Municipal Systems Act for the municipal manager and all senior 
managers- 

(iv) 

(aa) Comply with this Act in order to promote sound financial management; 
(bb) are linked to the measurable performance objectives approved with the 
budget and to the service delivery and budget implementation plan; 
and 

(cc) are concluded in accordance with section 57(2) of the Municipal 
Systems Act. 
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(5) The mayor must promptly report to the municipal council and the MEC for finance in the province 
any delay in the tabling of an annual budget, the approval of the service delivery and budget 
implementation plan or the signing of the annual performance agreements. 

{6) The mayor must ensure- 

(a) That the revenue and expenditure projections for each month and the service delivery 
targets and performance indicators for each quarter, as set out in the service delivery 
and budget implementation plan, are made public no later than 14 days after the 
approval of the service delivery and budget implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any 
other categories of officials as may be prescribed, are made public no later than 14 
days after the approval of the municipality's service delivery and budget implementation 
plan. Copies of such performance agreements must be submitted to the council and 
the MEC for local government in the province. 


54. 

(1) On receipt of a statement or report submitted by the accounting officer of the municipality in 
terms of section 71 or 72 of the MFMA, the mayor must- 

(a) Consider the statement or report; 

(b) check whether the municipality’s approved budget is implemented in accordance with the 
service delivery and budget implementation plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget 
implementation plan, provided that revisions to the service delivery targets and performance 
indicators in the plan may only be made with the approval of the council following approval 
of an adjustments budget; 

(d) issue any appropriate instructions to the accounting officer to ensure- 

(i) that the budget is implemented in accordance with the service delivery and budget 
implementation plan; and 

(ii) that spending of funds and revenue collection proceed in accordance with the 
budget; 

(e) identify any financial problems facing the municipality, including any emerging or impending 
financial problems; and 

(f) in the case of a section 72 report, submit the report to the council by 31 January of each 
year. 

(2) If the municipality faces any serious financial problems, the mayor must- 

(a) promptly respond to and initiate any remedial or corrective steps proposed by the 
accounting officer to deal with such problems, which may include- 

(i) steps to reduce spending when revenue is anticipated to be less than projected in 
the municipality’s approved budget; 

(ii) the tabling of an adjustments budget; or 
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(iii) steps in terms of Chapter 13 of the MFMA; and 


(d) alert the council and the MEC for local government in the province to those problems. 

(3) The mayor must ensure that any revisions of the service delivery and budget implementation 
plan are made public promptly. 


69. 

(1) The accounting officer of a municipality is responsible for implementing the municipality’s 
approved budget, including taking all reasonable steps to ensure- 

(a) that the spending of funds is in accordance with the budget and is reduced as necessary when 
revenue is anticipated to be less than projected in the budget or in the service delivery and 
budget implementation plan; and 

(b) that revenue and expenditure are properly monitored. 

(2) When necessary, the accounting officer must prepare an adjustments budget and submit it to 
the mayor for consideration and tabling in the municipal council. 

(3) The accounting officer must no later than 14 days after the approval of an annual budget 

submit to the mayor- 

fa} a draft service delivery and budget implementation plan for the budget year; and 

(b) drafts of the annual performance agreements as required in terms of section 57(1 )(b) of the 
Municipal Systems Act for the municipal manager and all senior managers. 
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ACRONYMS AM ABBREVIATIONS 



# 

Number 

ESM 

An economically sustainable municip. 

ABET 

Adult Basic Education and Training 



Acc 

Accumulated 

HR 

Financial Management 

JUS 

Auditor General 

ESM 

A financially sound municipality 

ADS 

Acquired Immune Deficiency Syndrome 
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Governance 

AR 

Annual Report 

GFS 

Government Finance Statistics / 
Government functions and Sub- 
Functions 

ASM 

An attractive and sustainable municipality 

cm 

bUT 

Good Governance and Public 
Participation 

BP 

Business Plan 



BPR 

Business Process Re-Engineering 

GFs 

General Plans 

BSD 

Basic Service Delivery 

GRAP 

Generally Recognised Accounting 
Practice 

cm 

Central Business District 

Ml 

Historically Disadvantaged individual 

CCM 

A caring and content municipality 

Ml 

Household 

COW 

Community Development Worker 

MV 

Human Immunodeficiency Virus 

0*. 

Councillor 

DC 

Industrial Development Corporation 

CnL 

Council 

DP 

Integrated Development Plan 

CO 

Carried Over 

MG 

Integrated Human Settlements 

Colab 

Collaborator (Municipal document 

MSI 

Integrated Human Settlements 


management system) 


Strategy 

COMAF 

Communication of Audit Finding 

If 

Information Technology 

CRB 

Capital Replacement Reserve 



DBSA 

Development Bank of South Africa 

km 

kilometers 

BMP 

Disaster Management Plan 

KPA 

Key Performance Area 

DORA 

Division of Revenue Act 

KPI 

Key Performance Indicators 

DU 

Driving Under the Influence 

kW 

Kilowatt 

DWAF 

Department of Water Affairs and Forestry 

kWh 

Kilowatt-hour 

DWM 

A dynamic and welcoming municipality 

UN 

Light Delivery Vehicle 

BA 

Environmental Impact Assessment 

UR 

Local Economic Development 

EC 

Executive Committee 

IGSETA 

Local Government Sector Education 
and Training Authority 

BW 

Environmental Management Plan 

U 

Labour Intensive 

EMS 

Environmental Management System 

Ilf 

Local Labour Forum 

EMT 

Executive Management Team 

IB 

Labour Relations 

EFWP 

Extended Public Works Programme 

NDRR 

Municipal Budget and Reporting 
Regulations 

MMA 

The Municipal Finance Management Act 

MEG 

Member of Executive Council 

RffPFA 

Municipal Fiscal Powers and Functions Act 
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Section 

NHM 

Municipal Financial Viability and Management 

S/Wtr. 

Storm Water 

MG 

Municipal Infrastructure Grant 

SAIGA 

South African Local Government 
Association 

M 

Megalitres 

SANRAI 

South African National Roads Agency 
Limited 

M 

Municipal Manager 

SANS 

South African National Standards 
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Memorandum of Understanding 
Municipal Systems Act 
Municipal Transformation and Institutional 
Development 

Medium Term Revenue and Expenditure 

Framework 

Megavolt-amperes 

National Energy Regulator 

National Energy Regulator of South Africa 
Neighbourhood Revitalisation Programmes 
National Treasury 

Occupational Health and Safety 
Operational Expenditure 


Provincial Cultural Affairs 
Previously Disadvantaged Individual 
Provincial Growth and Development Strategy 
Provincial Housing Board 

Performance Indicator 

Performance Management System / Public 

Works 

Province 

Provincial Treasury 
Provincial Transport Authority 
Repairs & Maintenance 
Risk Based Audit Plan 
Roads 

A reliably functioning municipality 
Record of Decision 


SAP South African Police 

SAKS South African Revenue Service 

SC Spatial conditions 

SCM Supply Chain Management 

SD Service Delivery 

SDH 1 Service Delivery and Budget 

implementation Plan 

SDF Spatial Development Framework 

Soc Section 

SNHIFs Small, Medium and Micro Enterprises 
Sector 

SOP Standard Operating Procedure 

SP Service Provider 

SRM A successful and respected municip. 

SS Substation 

Str. Street 

IAS Turn Around Strategy 

TASK Tuned, Assessment of Skills and 
Knowledge 
IB Tuberculosis 

TPW Department of Transport Scorecard 

IM uMngeni Municipality 

TCP Vehicle Check Point 

W Ventilated Improved Pit (toilet) 

VR Vehicle Testing Centre 
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GLOSSARY 


MutnonteludiiHt 

Prescribed in section 28 of the MFMA. The formal means by which a 
municipality may revise its annual budget during the year. 

Mocaoons 

Money received from Provincial or National Government or other municipalities. 

Bufflst 

The financial plan of the Municipality 

Budget Related 

Poicy 

Policy of a municipality affecting or affected by the budget, examples include 
tariff policy, rates policy and credit control and debt collection policy. 

Capital Expondhre 

Spending on assets such as land, buildings and machinery. Any capital 
expenditure must be reflected as an asset on the Municipality’s balance sheet. 

riMJfuhln UHuhm 

Equitain snare 

A general grant paid to municipalities. It is predominantly targeted to help with 
free basic services. 

GFS 

Government Finance Statistics. An internationally recognised classification 
system that facilitates like for like comparison between municipalities. 

HUP 

Generally Recognised Accounting Practice. The standard for municipal 
accounting. 

DP 

Integrated Development Plan. The main strategic planning document of the 
Municipality. 

m 

Key Performance Indicators. Measures of service output and/or outcome. 

MUM 

The Municipal Finance Management Act - No. 53 of 2003. The principle piece 
of legislation relating to municipal financial management. 

MIRff 

Medium Term Revenue and Expenditure Framework. A medium term financial 
plan, usually 3 years, based on a fixed first year and indicative further two 
years budget allocations. Also includes details of the previous and current 
year’s financial position. 

aperathgExpendtire 

Spending on the day to day expenses of the Municipality such as salaries and 


wages. 

quarterly Period made up of three months July - September, October - December, 

January - March and April - June. 

Rates Local Government tax based on the assessed value of a property. To 

determine the rates payable, the assessed rateable value is multiplied by the 
rate in the rand. 

SORT Service Delivery and Budget Implementation Plan. A detailed plan comprising 

quarterly performance targets and monthly budget estimates. 
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uMngDni Vision 2038 
Vfltfl 


The main priorities of the Municipality as set out in the IDP. Budgeted 
spending must contribute towards the achievement of the strategic 
objectives. 

Long term development plan 

One of the main segments into which a budget is divided, usually at 
department level. 



Strata#; Objectives The main priorities of the Municipality as set out in the IDP. Budgeted 

spending must contribute towards the achievement of the strategic 
objectives. 

iMngori Vision 2030 Long term development plan 

Vote One of the main segments into which a budget is divided, usually at 

department level. 
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Section 80 Committees 


The uMngeni Municipal Council has resolved to establish the following section 80 committees:- 

Management Cluster Committee 

Portfolio; 

• Finance, 

• Institutional, 

• Legal, 

• Human Resources, 

• Customer Care Matters, 

• Wand Committees, 

• Public Participation, 

• Internal Audit, and 

• Risk Management 

• Performance Management 


Portfolio; 

• Provision of Electricity 

• Public Works, 

• EPWP, 

• Storm water Management 

• Town Planning and Building Control; 

• Integrated Development Planning (IDP), 

• Integrated Human Settlements, 

• Waste Management, 

• Roads 

• Parks and Horticulture 





Portfolio; 


• Local Economic Development (LED) 

• Environmental Management 

• Traffic, 

• Licensing, 

• Law Enforcement, 

• Libraries, 

• Arts, Culture and Museums, 

• Tourism, 

• Sport and Recreation, 

• Special Programmes (Youth, Gender, Disabled and Women), and 

• Disaster Management 




Placement 


Dlairam t SHIP within the MuittpSIty 


uMngeni 


SDF 

Vision 



2030 
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IDP Strategic Objectives 


Refer to the IDP page 92 



Annual 
Performance 
Agreements 

Monthly 
Reports 

Quarterly 
Reports 

Mid Year 
Review 

:-—>£ 


Financial 

Statements 


Annual 

Reports 


PMS 


Revenue and expenditure 
by Vote 


Ward Information 


Three Year Capital Works 
Programme 


Cash flows 


Performance Indicators 


Institutional 
Transformation 
and Financial 
Viability 


Environmental 
Planning and 
Management 


Infrastructure 

Development 


Community 

Services 


Local Economic 
Development 
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Service Delvery Budget Invtomentatton Plan ISDHPI 


4 


The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality and will 
be possible if the IDP and budget are fully aligned with each other, as required by the MFMA. 

While the budget gives effect to the strategic priorities of the municipality and is not a management or 
implementation plan. 

The SDBIP therefore serves as a “contract” between the administration, council and community 
expressing the goals and objectives set by the council as quantifiable outcomes that can be 
implemented by the administration over the next twelve 

months. This provides the basis for measuring performance in service delivery against end of-year 
targets and implementing the budget, (see Diagram 2). 


Hapim t The SDBIP Contract 



Adapted from MFMA Circular 13: Service Delivery Budget Implementation Plan 


Process 


In terms of Section 53(1)(c)(ii) of the MFMA the Service Delivery and Budget Implementation Plan must 
be approved by the Mayor within 28 days after the final approval of the budget. 

The Municipal budget was approved by Council on the 31 May 2017; 28 days thereafter falls on the 28 
June 2017. The SDBIP was approved and signed by the Mayor to ensure implementation at the 
beginning of 2017/2018 financial year. 
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Contents 

The SDBIP must contain monthly projections of income and expenditure and quarterly projections of 
measurable performance objectives. 


The SDBIP is essentially a business plan and is an integral part of the financial planning process. 
Although its approval is required after the budget, its preparation occurs in tandem with the budget 
process. The SDBIP is the connection between the strategic plan, IDP, budget and management 
performance agreements, and includes detailed information on how the budget will be implemented, by 
means of forecast cash flows and service delivery targets and performance indicators. 


From 3-5 November 2014, the municipal council together with the administration conducted a strategic 
planning session which was instrumental in reviewing IDP goals and strategic objectives. The strategic 
planning session was further carried out as part of the municipality’s performance management process 
to allow for proper review and planning in order to enhance the Municipality’s service delivery efforts. 
The outcomes of the engagements are to serve as a framework for the Municipality's long term 
development plan. 

It is essential that the municipality responds to the current government policy framework. Hence the 
linkage between the National Key Performance Areas, the Provincial Growth and Development 
Strategy, the IDP goals of uMngeni Municipality and the strategic objectives. The Municipality has 
developed 6 IDP goals and strategic objectives which are aligned to the 7 provincial goals as contained 
in the PGDS and also aligned to the National Key Performance Areas. Table 1 below reflect on the 
linkages of the KPA's, KZN PGDS with the IDP Goals. 


Table 1: KPAs, PGDS Goals and 

IDP Goals 

KEY PERFOMANCE AREAS 

PGDS GOALS 

IDP GOALS 

Cross Cutting 

Spatial Equity 

Environmental Sustainability 

WBS!^ 

Municipal Transformation and 
Organisational Development 

Human Resource Development 

Human resource development and 
management 

Basic Service Delivery and 

Infrastructure Development 

Strategic Infrastructure 

Promote human settlement and 
infrastructure development 

Local Economic and Social 

Development 

Job Creation 

Human and Community Development 

Transformation of the main economic 
sectors 

Municipal financial viability and 
management 

Governance and Policy 

Financially sound and sustainable 
municipality 

Good Governance and Public 
Participation 

Governance and Policy 

Good corporate governance 


Table 2 below provides an outline of the reviewed municipal goals and strategic objectives that are 
linked to the 6 Key Performance Areas. 

uMngeni Municipality's IDP strategic objectives act as the linkage between the IDP and the SDBIP. 
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Table 2: KPAs, IDP Goafs and Objectives and Strategic Focus Areas 


IDP GOAL 

OBJECTIVE 

STRATEGIC FOCUS AREA 

KPA1 - Municipal Transformation and Organisational Development 

Human resource 
development and 
management 

Maintain good labour relations 

■ Strengthening the internal bargaining structure 
" Implementation of a labour relations plan 

■ Establishment and implementation of EAP 
programmes in order to ensure employee wellness 

Promote employment equity 

■ Implementation and monitoring of an employment 
equity plan 

Enhance human resource 
management 

■ Implementation of the human resource 
development strategy 

■ Improving the employee skills capacity in line with 
municipal priorities 

■ Develop and implement a knowledge management 
strategy 

■ Institutionilise the Batho Pele principles in order to 
achieve customer satisfaction 

■ Coordinate and facilitate early childhood education 
through the provision of facilities 

■ Facilitate the skills requirement of the municipality 
in line with IDP priorities 

Utilisation of information 
technology for effective service 
delivery 

■ Review and implementation of the IT Governance 
Framework 

■ Increase stability and availability of ICT services 

Effective organisational 
performance management 
system 

■ Development and implementation of an 
organisational wide scorecard in line with IDP 
priorities 

■ Annually draft performance agreements for S57 
managers in line with the municipal IDP 

■ Annually develop a Service Delivery and Budget 
Implementation plan in line with the IDP 

■ Compile quarterly performance reports to council 

■ Draft performance agreements for S57 manager 


KPA 2 - Basic Service Delivery and Infrastructure 

Integrated human 
settlements and strategic 
infrastructure 

Provision of quality housing 

■ Develop and implement a Housing Sector Plan 

■ Coordinate the provision of affordable housing in 
order to eradicate informal settlements and housing 
backlogs 

Provision of quality roads and 
storm-water infrastructure 

■ Upgrade and maintenance of all municipal roads 

■ Develop and implement a roads and storm- water 
maintenance plan 

Access to electricity supply 

■ Provision of electricity supply to all households 

Solid waste management 

■ Develop and implement an integrated waste 
management plan 

■ Provide domestic solid waste removal services to 
the community 

■ Maintenance of land fill sites 

■ Develop and implement recycling initiatives 

Management of municipal 
parks and gardens 

■ Maintenance of all municipal sports grounds 

■ Maintenance of all municipal parks 
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IDP GOAL 

OBJECTIVE 

STRATEGIC FOCUS AREA 

KPA 3 - Local Economic Development 

Job creation 

Increase employment and 
entrepreneurial opportunities 

■ Promotion of business and industrial investment 

■ Forge public-private partnerships for local 
economic development 

■ Support further development of the tourism 
sector 

Inclusive socio-economic 
development 

■ Support the growth of SMME 

■ Support emerging farmers whilst promoting 
diversification in the agricultural sector 

■ Promote and support the informal and township 
economy 


KPA 4- Financial Viability and Management 


Financially sound and 

Compliance with financial 

■ Provide for strategic budgeting in line with IDP 

sustainable municipality 

legislation and policies 

priorities 

■ Develop transparent processes in the procurement 
of goods and services 

■ Obtain a credible audit outcome by the Auditor- 
General 


Increase and enhance revenue 

■ Develop and implement a revenue enhancement 


collection 

strategy 

■ Rates and electricity bills must be accurate in order 
to ensure timeous payment by residents 

■ Collect all debt on debtors timeously 

■ Identify and implement diversified revenue 
streams 

■ Provision and implementation of smart metering 
system 


Improve asset management 

■ Continuous implementation and monitoring of the 
asset management policy 

■ Compile and frequently review the asset register in 
line with GRAP 

■ Development and implementation of an efficient 
and effective fleet management system 

■ Develop, maintain and upgrade municipal 
community facilities 


KPA5-Good Governance and Public Participation 

Good corporate 
governance 

Adherence with all legislative 
mandates 

■ Develop and review a credible and implementable 
integrated development plan 

■ Ensure the functioning of all council committees 

■ Provide support to all council oversight 
committees 

■ Review and implement all applicable municipal 
policies and by-laws 

Promote participatory 
governance and multi¬ 
stakeholder engagements 

■ Implementation and monitoring of the municipal 
communication strategy 

■ Ensure participation in all relevant IGR structures 

■ Encourage all our social partners to participate in 
municipal affairs 

■ Support and implement applicable national, 
provincial and district initiatives 
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IDP GOAL OBJECTIVE STRATEGIC FOCUS AREA 

KPA 6 - Cross Cutting 

Spatial planning and 

environmental 

sustainability 

Ensure integrated development 
and spatial planning 

■ Frequently review the municipal spatial 
development framework 

■ Identify and develop local settlement plans in 
both urban and rural areas 

Regulation of land use 
management 

■ Implementation of the municipal SPLUMA By-laws 

■ Provision of support to Tribal Authority on land 
use management 

Conservation and management 
of natural resources 

■ Protection of wetlands and water courses 
* Protection of biodiversity 

■ Develop and comply with a strategic 
environmental assessment 


Planning 


PerfamrintcMiiriageinefit System at uMirgenl Municipality 


Implementation 





Performance Management System of uMngeni Municipality- Developed by the Performance Management Unit in May 201 7 


The SDBIP is utilised as the basis of Councils Performance Management System (PMS) and as such 
prescribes to the following principles: 


• Facilitates strategy (IDP) deployment throughout the municipality and align the organisation in 
executing its strategic objectives - Vision, mission and IDP into clear measurable outcomes. 

• Tool for assessing, managing, and improving the overall health and success of business 
processes and systems. 

• Create an organisational performance culture (culture of best practices); 

• Provide early warning signals; 

• Promote accountability 

• Develop open and constructive relationship between customers, leadership and employees; 
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• Encourage reward tor good performance; 

• Manage and improve poor performance; 

• Link performance to skills development and career planning, therefore encourage learning and 
growth; and 

• Replace existing assessment models with a consistent approach to performance 
measurement and management 

• Sustainable improvements in Service Delivery 

• Comply with legislative framework 
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Section 53(iii)(bb) 
are linked to the 
measurable 
performance 
objectives 
approved with the 
budget and to the 
service delivery 
and budget 
implementation 
plan; and 



□ projections for each 
month of- 

□ revenue to be 
collected, by source; 

and 

□ operational and 
capital expenditure, 
by vote; 

□ service delivery 
targets and 
performance 
indicators for each 
quarter; and 

□ any other matters 
that may be 
prescribed, and 
includes any 
revisions of such 
plans by the mayor in 
terms of section 
54(1 ){c); 



Section 69(3) the 
accounting officer must no 
later that 14 days after the 
approval of an annual 
budget submit to the 
mayor- 

(a) a draft service delivery 
and budget 

implementation plan for 
the budget year; 


Mayor 

Section 53(ii) of 
the 

municipality’s 
service delivery 
and budget 
implementation 
plan is approved 
; by the mayor 
within 28 days 
after the 
approval of the 
budget; 


Section 53(3)(b) of the performance agreements 
of the municipal manager, senior managers and 
: any other categories of officials as may be 
' prescribed, are made public no later than 14 days 
after the approval of the municipality’s service 
delivery and budget implementation plan. Copies 
of such performance agreements must be 
submitted to the council and the MEC for local 
government in the province. 



Italia fir Mwwm 


30 May - Annually 


June-Annually 


30 June - Annually 


Submit General 






Manager's 

Budget Approved 


Submitted to EXCO 


SDBIP to be 


performance 

including 

Organisational 




approved by Mayor 


agreements 

Scorecard 






31 July - Annually. 
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Approval 


Approval of the Service Delivery and Budget Implementation Plan 



Maya 1 


28 June 2017 
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In terms of Section 3 of the Local Government: Municipal Demarcation Act, 1998, the Municipal 
Demarcation Board is responsible for determining municipal boundaries and to delimit wards for local 
elections. These administrative and geographical boundaries and wards are based upon various 
aspects and are integral to the IDP process. uMngeni Municipality has within its jurisdiction 12 wards. 


Wardl 

GoudorJAMkliaslM 

Ward 2 

Gaidar J£IMns 

Wards 

CaidorS&SUya 

Ward 4 

Gaidars!). Naan 

Ward 5 

Gaidar HJVL Lake 

Ward 6 

CuidorGAW.War 

Ward 7 

Condor T.tanai 

Ward! 

Gaudor (SJUtotmiBzl 

Wards 

Goudor SM.H 0 VU 

Ward 11 

Coudor SAKIraalo 

Ward 11 

Condor CJ.Mttalano 

Ward 12 

Goudor BA Zuna 
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SENIOR MANAGEMENT FUNCTIONS. ROLES AND RESPONSIBUTIES AW CONTACT DETAILS 


The roles and responsibilities of the Municipal Manager are comprehensively set out in section 55 of the 
Municipal Systems Act. The responsibility of the Municipal Manager as Accounting Officer is set out in 
Chapter 8 of the Municipal Finance Management Act, No. 56 of 2003. 

The above roles are exercised through seven departments each headed by a General Manager who 
reports directly to the Municipal Manager. 

Position is currently vacant. 

Contact Details: 

Telephone: 033 239 9266 
e-mail: manaoer@umnaeni.aov.za 
Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 


The Corporate Services Department consists of six sections, .i.e. Legal Services, Administration, 
Human Resources, Operations, Committee Services, Registry and Property Management. 

Corporate Services is the secretariat of Council and supports the legislative and executive functions of 
Council. 

The General Manager: Corporate Services is Mr. H.S. Buthelezi. 

Contact Details: 

Telephone: 033 239 9210 
e-mail: corporate@umnaeni.aov.za 
Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umnaeni.aov.za 
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CHEF FVUNCIAL OFFICER 

The Finance Department manages the financial affairs of the Council to ensure the optimum use of all 
Council assets. In essence, it is the protector and custodian of the public purse as is levies taxes and 
charges on the public, collects the taxes and charges from the public and administers the expenditure of 
those taxes and charges on goods, services and assets on behalf of the public. 

The Department is split into five separate sections as follows: 

Budget & Treasury Office, Billing, Credit Control & Debt Collection, Expenditure and Supply Chain 
Management. 

The Chief Financial Officer position is Mr S Gwala. 

Contact Details: 

Telephone: 033 239 9225 

e-mail: joy.pratt@umngeni.gov.za 

Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umnaeni .aov.za 


This Department is responsible for planning and development which includes the co-ordination of the 
Integrated Development Plan, designing of the future development of the municipality, especially 
concerned with using land and resources to their best advantage and preserving the character of the 
architecture. 

The General Manager: Planning and Development is Mr. S.G. Simpson. 

Contact Details: 

Telephone: 033 239 9285 
e-mail: Dlannina@umnaeni.aov.za 
Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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GENERAL MANAGER: COMMUNITY SERVICES 

This Department’s primary responsibility is disaster management, traffic, and licensing, housing, 
libraries, museums, sports development, law enforcement and Indigents. 

The General Manager: Community Services is Mr B. Mpanza 

Contact Details: 

Telephone: 033 239 9336 

e-mail: Nonhlanhla.mahlaba@umngeni.gov.za 

Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 


n 3 1 3 


The Technical Services Department consists of the Engineers Department. The Department’s primary 
responsibility is the provision and maintenance of infrastructure. The priority of the Department is to 
ensure that in the long term infrastructure can accommodate the growth of the area and that planning of 
all infrastructure projects is done according to the Integrated Development Plan (IDP). Low cost housing 
features strongly in the municipality's commitment to service delivery. 

The General Manager: Technical Services is Mr. J.E. Svensson. 

Contact Details: 

Telephone: 033 330 5524 
e-mail: technical@umnqeni.qov.za 
Postal Address: P.O. Box 5, Howick (3290) 

Website: www.umngeni.gov.za 
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ORGMUSATONM. SCORECARD 

In an effort to reduce the amount of performance indicators at the executive level the top level Pi's have 
been grouped in an Institutional Scorecard. The scorecard is the primary focus of performance delivery 
within the municipality and forms the basis of the General Manager’s performance agreements as well 
as their performance indicators. 

The Organisational Scorecard is a synopsis of the SDBIP for the medium term 2014/2015 to 2015/2016. 
The scorecard has been aligned with National KPA's and the Municipal KPA (IDP strategic objectives) 
and The Presidency’s 12 national outcomes. 



Departmental SDBIP’s are for operational function and are included under the various departments and 
been assigned to individuals and will form part of their performance agreements for 2017/2018. 

The organizational scorecard related to implementation of the IDP Plan below is attached as annexure 1 
to this document. This scorecard measures implementation of all IDP projects stated below, Legislated 
KPIs and Departmental Functions (some not in IDP/Budget), Back to Basics KPIs and Legislated KPIs. 

Below is the table of IDP projects, followed by the financial plan as per the MTREF budget adopted by 
Council on 31 May 2017 
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Note: Projects without budget in the MTREF are not included in the Scorecard and Departmental SDBIPs 
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KZN222 uMngeni ■ Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functional Classification Description 

Ref 

mm 

2014/15 

2015/16 

CurrentYear 2016/17 

2017/16 Medium Term Revenue & Expenditure 
Framework 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+12018/19 

Budget Year 
+2 2010/20 

Revenue-Functional 











Governance and administratfon 


181861 

230379 

223 367 

254599 

249964 

249 964 

268 794 

285155 

302191 

Execute and round 


112815 

195694 

178543 

223282 

220865 

220 885 

236042 

251631 

267056 

Finance and admnis&rafbn 


68046 

34 684 

44 824 

31317 

29 079 

29 079 

32 752 

33524 

35134 

Internal audit 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and pub/ic safety 


3257 

3337 

3901 

5 602 

5 491 

5491 

27256 

3 648 

4 033 

Comrunity and social services 


3104 

3165 

3 896 

3595 

3488 

3488 

3649 

3 840 

4 025 

Sportand recreafon 


153 

172 

5 

2 007 

2003 

2003 

8 

8 

9 

Pubic safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

23 600 

- 

- 

HeaHi 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environment/services 


26820 

24 951 

12779 

28464 

58 038 

58 038 

50 680 

53 670 

56 762 

Planning and development 


541 

629 

471 

1030 

13007 

13007 

3128 

3313 

3505 

Road transport 


26 260 

24322 

12 307 

27 434 

45031 

45 031 

47551 

50 357 

53278 

Environmental profecfon 


- 

- 

- 

- 

- 

** 

- 

- 

- 

Trading services 


73 732 

67 375 

77 836 

101365 

100642 

100 642 

105 076 

108144 

106 333 

Energy sources 


58281 

56 907 

65816 

88 947 

88 224 

88 224 

92208 

94 562 

91784 

Mr management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Me water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Me management 


14451 

10468 

12019 

12418 

12418 

12418 

12868 

13 582 

14 548 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue-Functional 

2 

285670 

326 042 

317 882 

390030 

414135 

414135 

451806 

450817 

469 339 

Expenditure-Functional 











Governance and administration 


101546 

129 500 

152 814 

142297 

135 451 

135 451 

141903 

150577 

159 652 

Execufve and cound 


56543 

38 005 

52 716 

42856 

39122 

39122 

41971 

44 938 

47700 

Finance and adrrinbtrafion 


44476 

90374 

98 914 

96016 

95014 

95014 

98 299 

103890 

110 279 

Internal audit 


528 

1120 

1183 

1426 

1316 

1316 

1634 

1749 

1872 

Community and puftNc safety 


41958 

16729 

17163 

21685 

16787 

18767 

45951 

23810 

25 343 

Community and social services 


6 040 

6 749 

9006 

11190 

8 572 

8 572 

10 624 

11276 

11947 

Sportand recreafon 


8411 

8 864 

7 349 

8436 

9174 

9174 

9814 

10 495 

11223 

Pubic safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 


27508 

1117 

808 

2258 

1040 

1040 

25513 

2 039 

2173 

Heaii 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and enWronmenfa/services 


40 554 

49382 

45 827 

53991 

68317 

66317 

74688 

79001 

83 929 

Planning and devebpment 


8 902 

11758 

10130 

10 232 

11911 

11911 

13613 

14151 

15118 

Roadtansport 


31652 

37624 

35697 

43 759 

56 406 

56406 

61075 

64 850 

68811 

Environmental profecfon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading sendees 


99170 

103878 

124596 

149477 

159 496 

159 496 

165 695 

170 767 

171352 

Energy sources 


80456 

60 391 

101871 

122042 

131220 

131220 

129825 

132964 

131177 

Mr management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Ms water management 


2740 

3006 

2 279 

2719 

2702 

2 702 

2 843 

3 040 

3250 

Me management 


15 974 

20461 

20446 

24 716 

25 574 

25 574 

33 028 

34 763 

36924 

Other 

4 

5 

5 

5 

6 

6 

6 

6 

7 

7 

Total Expenditure - Functional 

3 

263234 

299494 

340404 

367 656 

382057 

382057 

428244 

424162 

440 483 

Surplusl(Deficit) for the year 


2 436 

26 947 

(22 522) 

22 373 

32 078 

32 076 

23 562 

26 855 

28856 


38 
































KZN222 uMngeni - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification) 
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KZN222 uMngeni ■ Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2013114 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Rthousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Tear 
tl 2011119 

Budget Year 
+22019/20 

Revenue bv Vote 

Vote 1 - Execufve and Counci 

1 

112815 

195694 

178 543 

223282 

220 885 

220885 

236 042 

251 631 

267057 

Vote 2 - Fiiance 


34 542 

28601 

23281 

6564 

5142 

5142 

5 442 

5 991 

6 225 

Vote 3-Corporate Services 


1023 

3026 

QEQ 

1233 

1126 

1126 

1198 

1220 

1291 

Vote 4 - Piannrg Services 


541 

629 

471 

1030 

13007 

13 007 

3128 

3312 

3 504 

Vote 5 - ComnufirV Services 


29434 

27 435 

15 965 

32 667 

50277 

50 277 

74527 

53 906 

56995 

Vote 6 - Technical Services 


79 048 

70 655 

98 662 

125 254 

123698 

123 698 

131470 

134755 

134266 

Vote7- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote9- 


- 

- 

- 

- 

- ; 

- 

- 

- 

- 

VotelO- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12-[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13J 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 -[NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15-[NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

257403 

326 042 

317682 

390030 

414135 

414135 

451306 

450817 

469339 

Expenditure bv Vote lo be aMrooriaferf 

Vote 1 - Execulve and Counci 

1 

57 072 

39126 

53 899 

44282 

40 437 

40 437 

38 721 

41409 

43 930 

Vote 2-France 


20162 

61113 

63929 

50256 

51206 

51206 

54408 

57973 

61455 

Vote 3-Corporate Services 


14212 

18079 

24 301 

32 396 

30189 

30189 

32495 

34 790 

36914 

Vote 4 - Planning Services 


8907 

11763 

10135 

10 238 

11917 

11917 

13619 

14158 

15126 

Vote 5 - Communis Services 


64238 

39 307 

31841 

47 387 

54 672 

54 672 

85 280 

65 620 

69764 

Vote 6-Tedinical Services 


118 643 

130106 

156 300 

183 096 

193636 

193636 

203 722 

210212 

213 294 

Vote7- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

VoteS- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote9- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Votell - 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12-[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13-[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14- [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15-INAMEOF V0TE15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

283 234 

299494 

340 404 

367656 

382 057 

362 057 

428244 

424 162 

440483 

S uiplusl{Deficft) for the year 

2 

(25131) 

26 547 

(22522) 

22 373 

32 078 

32 076 

23 562 

26 855 

28 856 


40 
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KZN222 uMngeni ■ Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 
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KZN222 uMngeni ■ Supporting Table SA36 Detailed capital budget 
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ANNEXURE1: ORGANISATIONAL SCORECARD 2017/18-2019/2020 



